
Less than one year ago, Mark Niemeyer became the new Chief of the largest fire 
department in Idaho: the Boise Fire Department. Chief Niemeyer has his roots in 
paramedicine, and served as the Fire Chief at the Meridian Fire Department for 
ten years before assuming his latest role. He is highly involved in the leadership 
circles of the West and serves as the Vice President of the Western Fire Chiefs 
Association.

In this episode, Chief Niemeyer speaks about leadership and his experience 
assuming the role of Fire Chief at a new department.

SHOW NOTES: EPISODE No. 11

Getting to Know a New Fire Department:
“[The] strategy is pretty simple really, and the first one I recommend [is]: take your time. I 
know that sounds so simple, but in todays’ hustle and bustle world where you’re under a 
lot of pressure from a lot of different factions as a Fire Chief to get things done, sometimes 
taking your time is the thing that’s hardest to do… take the time to get to know the 
members, get to know the history, why do we do the things we do.” [1:17]

“You’re going to hear opinions from a lot of different people, and when you get hired as a 
fire chief – on the state of the organization, and I would just recommend to any new fire 
chief, you can listen to those things but keep a super open mind so when you go in you’re 
making your own decisions on the state of the organization.” [4:14]

Leading From Day 1:
“Equally as important as visioning is: can you rally people around the idea. Can you rally 
people around the vision. And that comes from energy… really that’s creating excitement, 
asking questions like ‘can we be an organization that’s open minded enough to look at new
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“Making sure people know ‘I care about you, I care about your health, both mentally and 
physically, I care that you have the equipment you need to do your job, and to do it really well, 
and I care that you have the training and skills you need to do your job well.’ That’s where you 
start, in my opinion. You don’t start with policy changes, you don’t start with changing the patch, 
you don’t start with changing the uniform, you start with making sure the men and women who 
are ultimately going to be under your command know that you actually care about them.” [5:11]
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things?’ and you rally people around that question, and then they open their minds and you 
can move forward.” [7:25]

“What energizes me is that engag[ement] with my colleagues [who] I really respect.” [8:45]

“Some of the positions that I have attained, I never really set out to attain, but I was prepared 
for them. As I go out and give leadership presentations to young firefighters, part of my 
message is, just always be prepared… opportunities are going to come before you that you 
don’t anticipate coming.” [10:14]

“It’s a saying and it’s easy and its quirky, but ‘the higher you go the more you owe’, so the 
higher you go within the ranks, the more you owe, not just to the community you’re serving, 
but to the members that are serving under your command. You owe them. They’re relying on 
you, they’re counting on you.” [12:12]

What’s Next for Chief Niemeyer and the Boise Fire Department [13:45]

The Movement Toward Servant Leadership in the Fire Service
“When you learn in leadership that you can let go of the reigns a little bit and let people bring 
their idea to the forefront – no idea is a bad idea – you never know what’s gonna come… I 
know the things that I’ve got in my head. What’s fun is that I don’t know what the others have 
in their head[s], and I’m gonna find that out.” [16:40]

“I think there is a transition going on in the fire service… I think there’s been a big shift in 
leadership where we understand servant leadership. We understand that, for us, it’s not our 
names on plaques or on trophies or on buildings, it’s about our collective success.” [17:22]
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